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DIVISION OF WELFARE AND SUPPORTIVE SERVICES
GOVERNOR'S RECOMMED FUNDING BY BUDGET ACCOUNT
2012-2013 BIENNIUM

$36,858,662 $72,169,264
EAP WELFARE ADMINISTRATION
$77,328,163 6.55% 12.82%

CHILD CARE
13.74%

$102,752,833

TANF
$73,773,593 18.26%
CHILD SUPPORT FEDERAL
REIMBURSEMENT
13.11%
$16,077,085
ASSISTANCE TO AGED & BLIND
2.86%

$30,106,326

CHILD SUPPORT
ENFORCEMENT $153S’721’922 s
s 250, FIELD SERVICE

27.31%

TOTAL $562,787,878

Additional Funding Not Included Above:
- SNAP Benefits $978,726,248



DIVISION OF WELFARE AND SUPPORTIVE SERVICES
GOVERNOR'S RECOMMEND BY FUNDING SOURCE

2012-2013 BIENNIUM

STATE FISCAL YEAR 2012

$34,032,572
Other $74,500,473
12.42% General Fund
27.18%

$165,554,425
Federal
60.40%

TOTAL $274,087,470

STATE FISCAL YEAR 2013

$45,359,031
Other
15.71%

$72,177,749
General Fund
25.00%

$171,163,628
Federal
59.29%

TOTAL $288,700,408
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DIVISION OF WELFARE AND SUPPORTIVE SERVICES (DWSS)
EXECUTIVE BUDGET
FTE CHANGES AND BUDGET ACCOUNT SUMMARY

CASELOAD ADJUSTMENT TOTAL REQUEST
FY 10 FY 11 FY 12 FY 13 FY 12 FY 13 FY 12 FY 13
3228 Welfare Administration
Base 180.00 184.00 184.00 184.00 184.00 184.00
E400 Health Care Reform 5.00 13.00 5.00 13.00
IT Professional 4 1.00 2.00 1.00 2.00
Business Process Analyst 2 (1 for DWSS; 2 for CHIP) 2.00 3.00 2.00 3.00
IT Professional 3 (5 for DWSS; 1 for DHCFP; 1 for CHIP) 1.00 7.00 1.00 7.00
Social Services Program Specialist 3 1.00 1.00
E601 Reduce Administrative Positions -4.00 -4.00 -4.00 -4.00
Accounting Assistant 2 -1.00 -1.00 -1.00 -1.00
Administrative Assistant 2 -1.00 -1.00 -1.00 -1.00
Management Analyst 3 -1.00 -1.00 -1.00 -1.00
Training Officer 1 -1.00 -1.00 -1.00 -1.00
3228 Welfare Administration Total 180.00 184.00 185.00 193.00 0.00 0.00 185.00 193.00
3233 Welfare Field Services
Base 1,246.00 1,247.00 1,247.00 1,247.00 1,247.00 1,247.00
3233 Welfare Field Services Total 1,246.00 1,247.00 1,247.00 1,247.00 0.00 0.00 1,247.00 1,247.00
FTE 998.00 999.00 999.00 999.00 999.00 999.00
Intermittent 248.00 248.00 248.00 248.00 248.00 248.00
3238 Child Support Enforcement
Base 126.00 126.00 126.00 126.00 126.00 126.00
E613 Eliminate 1 SCaDU and 2 CSE Administrative positions -3.00 -3.00 -3.00 -3.00
State Collections and Disbursement Unit (SCaDU)
Program Officer 1 -1.00 -1.00 -1.00 -1.00
CSE Administration
Administrative Assistant 3 -1.00 -1.00 -1.00 -1.00
Family Services Specialist 3 -1.00 -1.00 -1.00 -1.00
E660 Eliminate Employment Assistance Program Statewide -4.00 -4.00 -4.00 -4.00
Family Services Specialist 2 -3.00 -3.00 -3.00 -3.00
Administrative Assistant 2 -1.00 -1.00 -1.00 -1.00
E661 Eliminate State IV-D Program Staff in Clark County Child -10.00 -10.00 -10.00 -10.00
Support Center of Southern Nevada (CSCSN)
Family Services Specialist 3 -8.00 -8.00 -8.00 -8.00
Family Services supervisor 1 -1.00 -1.00 -1.00 -1.00
Social Services Manager 1 -1.00 -1.00 -1.00 -1.00
3238 Child Support Enforcement Total 126.00 126.00 109.00 109.00 0.00 0.00 109.00 109.00
3267 Child Assistance & Development
Base 11.00 11.00 11.00 11.00 11.00 11.00
E607 Close Northern Professional Development Center (PDC) -1.00 -1.00 -1.00 -1.00
Developmental Specialist 3 -1.00 -1.00 -1.00 -1.00
3267 Child Assistance & Development Total 11.00 11.00 10.00 10.00 0.00 0.00 10.00 10.00
4862 Energy Assistance Program
Base 12.00 12.00 12.00 12.00 12.00 12.00
4862 Energy Assistance Program Total 12.00 12.00 12.00 12.00 0.00 0.00 12.00 12.00
Division of Welfare & Supportive Services Totals 1,575.00 1,580.00 1,563.00 1,571.00 0.00 0.00 1,563.00 1,571.00
FTE 1,332.00 1,315.00 1,323.00 1,315.00 1,323.00
Intermittent 248.00 248.00 248.00 248.00 248.00
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TANF Cash Projections
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Jul-07
Aug-07
Sep-07
Oct-07
Nov-07
Dec-07
Jan-08
Feb-08
Mar-08
Apr-08
May-08
Jun-08
Jul-08
Aug-08
Sep-08
Oct-08
Nov-08
Dec-08
Jan-09
Feb-09
Mar-09
Apr-09
May-09
Jun-09

TANF CASH
FY 08-09 Leg
Approved Actuals
14,485 18,649
14,667 20,040
14,574 20,518
14,601 21,062
14,312 21,783
14,133 22,147
13,887 21,317
13,948 21,769
14,015 21,236
13,990 20,913
14,031 21,434
14,039 21,394
14,041 21,042
14,181| 20,455
14,192 20,076
14,307 21,796
14,334 22,376
14,498 22,548
14,629 23,099
14,669 22,787
14,726| 23,170
14,699 24,055
14,748 24,323
14,772 24,942

Bolded Numbers equal actuals

Jul-09
Aug-09
Sep-09
Oct-09
Nov-09
Dec-09
Jan-10
Feb-10
Mar-10
Apr-10
May-10
Jun-10
Jul-10
Aug-10
Sep-10
Oct-10
Nov-10
Dec-10
Jan-11
Feb-11
Mar-11
Apr-11
May-11
Jun-11

TANF CASH

TANF CASH
Current Month"s
Projection (March
2011 Projections
FY 10-11 Leg | using February 2011
Actuals Approved Actuals)
26,531 24,453
26,540 24,793
27,762 25,224
28,937 25,621
28,907 26,117
29,440 26,451
30,578 26,735
29,822 26,882
30,810 27,070
29,293 27,332
29,888 27,745
30,498 28,225
30,160 28,688
31,076 28,992
30,363 29,279
32,274 29,507
31,111 29,820
32,470 30,012
31,670 30,145
31,362 30,169
30,203 31,516
30,348 31,456
30,629 31,645
30,851 31,566

Jul-11
Aug-11
Sep-11
Oct-11
Nov-11
Dec-11
Jan-12
Feb-12
Mar-12
Apr-12
May-12
Jun-12
Jul-12
Aug-12
Sep-12
Oct-12
Nov-12
Dec-12
Jan-13
Feb-13
Mar-13
Apr-13
May-13
Jun-13

TANF CASH

Actuals

Current Month"s
Projection (March
2011 Projections

FY 12-13 Leg | using February 2011

Approved

Actuals)

31,449

31,594

31,254

31,527

31,363

31,578

31,541

31,478

31,398

31,107

31,327

31,195

31,072

30,971

30,671

30,730

30,568

30,593

30,420

30,262

30,079

29,733

29,814

29,636




Total Medicaid with Retro Projections
Using DWSS Waiver Numbers
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Jul-07
Aug-07
Sep-07
Oct-07
Nov-07
Dec-07
Jan-08
Feb-08
Mar-08
Apr-08
May-08
Jun-08
Jul-08
Aug-08
Sep-08
Oct-08
Nov-08
Dec-08
Jan-09
Feb-09
Mar-09
Apr-09
May-09
Jun-09

Bolded Numbers equal actuals

TOTAL MEDICAID with RETRO

FY 08-09 Leg
Approved Actuals
167,962 171,634
168,572 174,488
168,802 174,383
169,338 176,498
169,693 177,632
170,300 179,926
170,817 180,983
171,132 182,274
171,469 183,526
171,625 185,251
171,908 189,010
172,123 188,832
172,568 187,170
173,026 187,844
173,225 188,082
173,627 190,696
173,844 191,141
174,325 194,876
174,722 197,042
174,920 199,264
175,148 202,321
175,203 206,523
175,392 209,401
175,521 213,444

Jul-09
Aug-09
Sep-09
Oct-09
Nov-09
Dec-09
Jan-10
Feb-10
Mar-10
Apr-10
May-10
Jun-10
Jul-10
Aug-10
Sep-10
Oct-10
Nov-10
Dec-10
Jan-11
Feb-11
Mar-11
Apr-11
May-11
Jun-11

TOTAL MEDICAID W/DWSS HCBW

TOTAL MEDICAID with RETRO

FY 10-11 Leg

Current Month"s

Approved Projection (March
Projections 2011 Projections
(February 2009 | using February 2011
Actuals Caseload) Actuals)
218,134 209,499
221,716 211,579
225,198 213,815
229,969 215,798
232,944 218,235
238,588 220,072
242,324 222,012
245,957 224,160
252,080 225,855
255,971 227,859
259,886 229,456
263,568 230,408
265,019 231,210
270,178 231,702
273,556 232,221
275,777 232,479
277,500 233,240
280,285 233,710
283,168 234,282
281,588 235,068
235,533 283,944
236,314 286,621
236,678 287,949
237,020 289,200

Jul-11
Aug-11
Sep-11
Oct-11
Nov-11
Dec-11
Jan-12
Feb-12
Mar-12
Apr-12
May-12
Jun-12
Jul-12
Aug-12
Sep-12
Oct-12
Nov-12
Dec-12
Jan-13
Feb-13
Mar-13
Apr-13
May-13
Jun-13

TOTAL MEDICAID with RETRO

Actuals

Current Month"s
Projection (March

FY 12-13 Leg 2011 Projections
Approved using February 2011
Projections Actuals)

289,875

291,650

291,977

293,185

293,681

296,234

297,178

297,466

299,079

301,069

301,905

302,750

303,911

305,305

305,424

306,498

306,693

308,662

309,039

308,725

309,819

311,377

311,760

312,253




SNAP Projections
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Jul-07
Aug-07
Sep-07
Oct-07
Nov-07
Dec-07
Jan-08
Feb-08
Mar-08
Apr-08
May-08
Jun-08
Jul-08
Aug-08
Sep-08
Oct-08
Nov-08
Dec-08
Jan-09
Feb-09
Mar-09
Apr-09
May-09
Jun-09

SNAP

SNAP SNAP
Current Month"s
Projection
FY 08-09 Leg FY 10-11 Leg (March 2011
Approved Approved based on January
Actuals Projections Actuals Projections 2011 actuals)

125,709 122,498| Jul-09| 228,524 202,690
128,708 122,970 Aug-09| 238,115 207,132
130,278 123,429| Sep-09| 244,110 211,429
132,935 123,904| Oct-09| 248,437 215,267
134,223 124,367| Nov-09| 254,376 219,049
135,917 124,818| Dec-09| 259,196 222,701
138,430 125,280| Jan-10| 262,500 226,745
139,266 125,729| Feb-10| 266,276 230,629
141,718 126,167 Mar-10| 272,425 234,230
145,517 126,613| Apr-10| 276,523 237,794
147,361 127,048| May-10| 283,523 241,130
151,009 127,472 Jun-10| 290,842 244,574
153,188 127,902 Jul-10| 299,168 248,470
155,547 128,321| Aug-10| 309,586 252,278
158,819 128,729| Sep-10| 314,253 255,891
162,743 129,146| Oct-10| 317,641 258,867
167,636 129,553| Nov-10| 322,950 261,516
174,172 129,948| Dec-10| 324,658 263,886
178,712 130,350 Jan-11| 326,936 266,757

182,949 130,741| Feb-11 269,287 330,037

192,276 131,123| Mar-11 271,571 333,556

202,331 131,507 Apr-11 273,901 337,258

209,999 131,882 May-11 275,961 340,689

219,106 132,247 Jun-11 278,182 343,894

Bolded Numbers equal actuals

Jul-11
Aug-11
Sep-11
Oct-11
Nov-11
Dec-11
Jan-12
Feb-12
Mar-12
Apr-12
May-12
Jun-12
Jul-12
Aug-12
Sep-12
Oct-12
Nov-12
Dec-12
Jan-13
Feb-13
Mar-13
Apr-13
May-13
Jun-13

SNAP

Actuals

FY 12-13 Leg
Approved
Projections

Current Month*"s
Projection
(March 2011

based on January

2011 actuals)

347,031

350,194

353,156

355,847

358,206

360,394

362,681

366,575

370,165

373,708

376,391

378,519

380,560

382,647

384,507

385,929

387,081

388,072

389,167

390,948

392,541

394,040

395,117

395,950
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2011 Poverty Levels and Need Standards (Monthly)
(*TANF Need Standards % of 100% Poverty Based on Family Size of 3 and is

Updated April 1st of each year)

$10,000.00
$9 000.00 (CHAP FOR PREGNANT | NET E:\INZ%IP
' ' [TANF - MAX J LWOMEN AND CHILDREN J NV CHECK-UP I \\comE
$8,000.00 - TANE- INCOME TEST UNDER 6 YRS TRANSITIONAL FOR HIWA
$7,000.00 EARNED \ \ MEDICAID
SNAP EAP
$6,000.00 f \NCOME I A
\ CHAP
$5,000.00 6 TO 19 YRS i
$4,000.00 - \
$3,000.00 -
$2,000.00 B
$1,000.00 - =
$0.00 - - =
Eamil 100% of SNAP
Sizey Need 100% 130% | Cat Elig 133% 150% 185% 200% 250% 275%
(75%) 200%
O1 1 $681 $908 $1,180 | $1,815 $1,207 | $1,361 | $1,679 | $1,815 | $2,269 | $2,496
W2 2 $919 $1,226 | $1,594 | $2,452 $1,630 | $1,839 | $2,268 | $2,452 | $3,065 | $3,371
O3 3 $1,158 | $1,544 | $2,007 | $3,088 $2,054 | $2,316 | $2,857 | $3,088 | $3,860 | $4,246
O4 4 $1,397 | $1,863 | $2,421 | $3,725 $2,477 | $2,794 | $3,446 | $3,725 | $4,656 | $5,122
H5 5 $1,636 | $2,181 | $2,835 | $4,362 $2,901 | $3,271 | $4,035 | $4,362 | $5,452 | $5,997
O6 6 $1,874 | $2,499 | $3,249 | $4,998 $3,324 | $3,749 | $4,623 | $4,998 | $6,248 | $6,873
w7 7 $2,113 | $2,818 | $3,663 | $5,635 $3,747 | $4,226 | $5,212 | $5,635 | $7,044 | $7,748
as 8 $2,352 | $3,136 | $4,077 | $6,272 $4,171 | $4,704 | $5,801 | $6,272 | $7,840 | $8,624

01
w2
O3
04
m5
06
|7
0os
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Welfare and Supportive Services
Health Care Reform — Eligibility Engine
B/A 3228 — E400

Establish a system for an individual to receive a determination of eligibility for participation in, and
continued participation in, applicable State health subsidy programs.

Integrate Health Insurance Exchange (HIX) with Medicaid, SHIP and other Public Assistance
Programs

Required Implementation by January 1, 2014
Projected Full Cost of Implementation -- $23.4 Million
Requested Funding for SFY 12 & 13 of $ 14,892,587 including funding 13 positions
Basic Concept
= Extend useful life of NOMADS & establish NOMADS as database of record

= Establish business rules module to determine medical subsidy and medicaid eligibility
= Interface eligibility module with HIX, Access Nevada, Paper Eligibility Application & NOMADS

Timeline

= Develop Federal Advance Planning Document (APD) and Request for Proposal (RFP) 12/2011
= Release Development RFP 01/2012
= Select Vendor and Award Contract 06/2012
= Finalize Estimated Full Cost of Implementation 07/2012
= Initiate Development and System Deployment 08/2012
= Full Implementation 12/2013

Savings Opportunities
= Extend useful life of NOMADS by creating modularized business rules environment & CSP to EGL conversion
= Integrate use of HIX eligibility determination with other public assistance programs
= Expand use of an electronic application environment

13



Welfare and Supportive Services
TANF Cash Assistance

Kinship Care — B/A 3230 E661
Reduce Rate to Equal Relative Caregiver Rate

Current Kinship Care Relative Caregiver
Oto 12yrs $534 per child $417 for first child
13+ yrs $616 per child $ 59 for each additional child

Equal to 90% of Foster Care Rate

Provide assistance if needed in obtaining guardianship — up to $600.00/Case

TANF Loan — B/A 3230 E662
Eliminate the Program

Applicant is pending receipt of lump sum payment (SSI Disability)
Applicant is typically not work eligible

Reduce Program Services by 50% — B/A 3230 E663

Domestic Violence
Substance Abuse
STARS and Statutory Rape Education — Requirement for SNAP Categorical Eligibility
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Welfare and Supportive Services
TANF Transfer Funding Elimination

» Eliminate Funding to Other State Programs -- B/A 3230 E664
Divisions Impacted by Eliminations

Division Amount per Year
= Mental Health & Developmental Services $ (1,709,849)
= Mental Health (Autism) (1,095,566)
= Division of Child and Family Services (3,275,661)
= Health (307,849)
= Director’s Office (754,063)
Total per Year $ (7,142,988)

» Eliminate Child Welfare Emergency Assistance -- B/A 3230 E665

Since 2001 funding to Clark and Washoe Counties has fluctuated
between $4.8 million and $800,000 as TANF available funding has

changed
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x $1,000,000

DEPARTMENT OF HEALTH & HUMAN SERVICES
DIVISION OF WELFARE & SUPPORTIVE SERVICES
DEFER MOE AUTHORITY AND EXPENDITURES AS DESCRIBED IN E690
STATE YEAR AND FISCAL YEAR OVERLAP
MOE Requirement to Qualify for the TANF Block Grant
TANF  Child Care Total
FFYMOE $ 246 $ 26 $ 271
Current MOE Authority and Expenditures
State Fiscal Year 11 |
| Jul Jun |
N g
——
Expended 27.1
I Federal Fiscal Year 11 |
] Oct Sep |
~— v
——
Reported 27.1
Deferred MOE Authority and Expenditures as described by E690
State Fiscal Year 12 | State Fiscal Year 13 | State Fiscal Year 14
Jul Jun | Jul Jun | Jul Jun
7.3 6.8 6.8 6.2 6.9 6.9 13.3 6.9 6.9
_/ ~— " A ~— v
—~ —~ ~
20.9 '\/ 20.0 W 271
~—
=
Expended 27.1 Expended 27.1
| Federal Fiscal Year 12 | Federal Fiscal Year 13 |
| Oct Sep | Oct Sep |
T
— ——
Reported 27.1 Reported 27.1
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SILVER STATE WORKS

Unevaluated Registrants

Registered prior to 7/1/11 or
self-registered.

TANF/TANF-at-Risk/Voc
Rehab work registrants with
\ no referrals to employers &
determined non-work ready

/ Tier 2

Needs supports to be work
ready, lacks ties to the work
force in last 12 months, has
transferable and soft skills,

Referred to Employers

demonstrates program . DWSS and VVoc Rehab
compliance provides job readiness and
\ J job placement services Ul/Other — DETR Funded Employer Incentive

TANF/At-Risk — DWSS Funded Employer Incentive

n

DWSS and Voc Rehab e
provides job readiness and
job placement services

EMPLOYER CONTACT - SILVER STATE WORKS
REPRESENTATIVES
Employer Type Employer Focus Representative

Group A Interested in highest quality referral only DETR

Group B Small local employers with an interest in DWSS and Voc
assisting the disadvantaged. (Tier 1 & 2) Rehab

. ] ] Group C Employers who may be interested in offering | Work-it-Out
Division of Welfare and Supportive Services (Exceptions) both types of positions

February 24, 2011 (Rev A)
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Welfare and Supportive Services
Program Initiatives

» E-737 Increase Employment Outcomes for TANF Population — “Silver State Works”
= Collaboration with DETR to integrate employment programs and job referrals
= “No Wrong Door — Work First Culture” one stop resources
= Program focus — create employment outcomes (urban and rural) utilizing:

= Job readiness and counseling

Job search

Employment incentives and on-the-job training

Community work experience

Community service

Training directly related to employment

Child care

= Limited child care funding may be inadequate to support all Silver State Works clients

= DWSS office neighborhood job focus

= Reduce transportation/commuting time and costs

» Funding — 100% of funding utilized for direct client services

= $6M SFY12
= $4M SFY 13
» Clients: TANF-NEON (currently 7,059) or TANF At-Risk (est. 7,000)

= TANF-NEON
» Social work cases 1,755 (most significant/multiple barriers to employment)
=  Employment 1,655 (full time, part time, low wage, w/wo benefits)
=  Community service 331
= Vocational training 247
= Job search/job readiness 235
= Community work experience 211
= Subsidized employment/OJT 9

= Staff training: DHHS and DETR shared targeted training
= Performance Measures:

=  Work Participation Rate of 37.5% increased to 50% by June 30, 2013
= Support incremental employment opportunities

= Start Date: July 1, 2011
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Nevada Division of Welfare & Supportive Services
TANF Block Grant
Current Source & Use of Funds - Displayed As Millions

Includes Special Session Reductions & Updated Cash Assistance (CA) FY11-13 Caseload Projections as of 3/14/11

SFY10 SFY11 SFY12 SFY13
ACTUAL PROJECTED GOV REC GOV REC
Source of Funds

Block Grant * $ 43.9 $ 43.9 $ 43.9 $ 43.9
ARRA Funds 14.6 0.7 -
Contingency Funds 2.6 - 2.2

Population Modifier FFY10 0.2 3.6

Population Modifier FFY11, 12 (1) 2.8 3.7 2.8
MOE 27.2 27.2 26.0 24.6
Employer Work Sppt Funds 6.0 4.0

Total Available Funds $ 88.5 $ 78.2 $ 81.8 $ 75.3
Use of Funds
Cash Assistance (CA) $ 44.4 $ 47.7 $ 44.6 $ 43.7
Employer Work Support 6.0 4.0
Work Support Benefits 3.8 3.4 2.7 2.7
Other State Programs 7.1 6.3 0.0 0.0
Transfers to County Programs 0.8 - - -
Child Care 2.6 2.6 2.6 2.6
Eligibility & Program Support 19.3 22.1 22.8 23.0
Administration & Systems 6.0 6.1 6.6 6.6
Total Funds Expended $ 84.1 $ 88.2 $ 85.4 $ 82.7

Beginning Reserve 14.3

Funding Deficit $ 4.5 $ (9.9) $ (3.5) $ (7.4)
Remaining Reserve $ 18.8 $ 8.8 $ 5.3 $ (2.1)
Change from Leg App Remaining Reserve $ 7.0

Updated ARRA instructions resulted in Leg App Remaining

Reserve over stated by $700K $ (0.7)

SFYO09 Actual Expenditures less than projected for Leg App

S&U by $200K $ 0.2

Caseload Change from Leg App Remaining Reserve $ 7.5

*NOTE: This report reflects 75% of the Federal Award being available in any given SFY; 25% of the available federal funds is
from the prior FFY.

(1) "Population Modifier" is the TANF Supplemental grant. It was discontinued at the end of FFY09 (1st Qtr SFY10), but was
reinstated under ARRA for FFY10 only. Current funding is authorized through June 2011. While future funding is uncertain, this
award has been re-authorized each year since 2001.
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CAT GL.#

FY12-13 Projections by TANF Program
Caselaod Updated for 3/14/11 Report

DESCRIPTION

CAT 09 CASH ASSISTANCE
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CAT 25 KINSHIP CARE
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CAT 09 & 25

FY12 PROJECTIONS

FY13 PROJECTIONS

SINGLE PARENT

2-P ILL/INCAPACITATED
2 PARENT

RELATIVE CAREGIVER
CITZ CHILDREN

SSI HOUSEHOLD

TANF LOAN

TEMP ASSISTANCE
SELF SUFFICIENCY

BATTERED NON-CITZ
SUBTOTAL

KINSHIP CARE
SUBTOTAL

TOTAL CASH ASSISTANCE

18,657,926 17,639,023
254,586 226,843
4,354,905 4,076,226
8,020,718 8,173,998
8,478,115 8,642,959
3,267,789 3,331,996
13,639 13,639
43,047,677 42,104,683
1,591,045 1,575,635
1,591,045 1,575,635
44,638,722 43,680,318
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Greater Washoe County
Caseload Distribution by Zip Code
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Welfare and Supportive Services
Program Initiatives

» Access Nevada — Electronic Applications (2009 — SB4)
» Medicaid, TANF, SNAP Functional
» SCHIP Finalizing Interface

= Hot Link Available on DWSS Web-Site

» Total # of applications submitted since 1/1/11: 1321

» Adding Access Nevada Intake Unit: eligibility team to process electronic applications
= Exploring grant opportunities: Expansion of Access Nevada

= Ability to attach electronic collateral documents to application

» Enhanced on-line application status query and ability to update information

= Addition of Spanish version of application

» Application Modernization and Productivity Services (AMPS)
= Operational in 4 Pilot Offices: Reno, Carson City, Flamingo, Henderson
= Planned Access Nevada Intake Processing Unit
= 11 remaining offices up by 6/30/11

= Key Functional Elements
= Simplified NOMADS Overlay and Interface
» Automatic Case Registration from Access Nevada
= Document Imaging of Client Files (CPU: Central Processing Unit)
= 52,000 documents; 108,000 pages
» Pilot offices: 1,951 TANF Child Only cases scanned/indexed into universal caseload

» Supporting Infrastructure Required for Advanced Technology
= Mainframe Capacity — currently operating at or near 100%
» Network Capacity — managing and expanding network capacity
» Database Capacity (NOMADS) — indexing and archiving strategy to reduce access time
= |S Staff Training and Retention
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Welfare and Supportive Services
Program Initiatives

» District Office and Eligibility Productivity Enhancements

= Implemented
= Lobby Management System
» Case File Tracking — Bar Coding
= Telephonic Interview
= Community Partner Assistance with Application Processing
» Replaced 23 Page Redetermination Form with Single Page Review of
Eligibility
= Soon to be Implemented
= Telephonic Case Management & Support Center
» Consistent Business Practices
= Shift from Assigned Case Management to Process Flow (“Universal” Case
Management)

Today — Applicants Visit One of 15 District Offices or a Limited Number of
Community Partners

Future — Expanded Access Through:
v Click In — Internet Application and Change Reporting Access
v’ Call In — Telephonic Case Management Access
v' Come In — Visit a District Office or Community Partner
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Welfare and Supportive Services

Program Initiatives -- SNAP Error Rate Corrective Action Plan

SNAP Active Error Rate
FFY1993 - FFY2010* with target projections through FFY13

14 4 '96 Sanction: ;Zliin;;on:
$196,685 '
12

10

First Year
Sanction

'05 Bonus:
$1,114,492
_

1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

> Corrective Action Plan

= Implemented state-wide standardized case format & consistent
document review for all eligibility factors

= Developed enhanced continuing education emphasizing error prone
aspects of eligibility determination

= Expanded supervisory reviews of case types generating the highest
percentage of errors

= Planned corrective action training in April based on known best
practices and augmented by a FNS funded state exchange with Idaho

» Current FFY 11 error rates have marginally improved to below 6%

Nevada Active

National Active —e— Corrective Action Goals - -x- - National Projection ‘
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Welfare and Supportive Services

Program Initiatives

» Enhance Program Integrity and Fraud Prevention
= Responsibilities

Investigate suspected violations

e Employee

e Provider (DHCFP, AG’s Medical Fraud Control Unit)

e Client
Determine administrative disqualifications for program/contract violations
Refer for prosecution (AG and District Attorney)
Identify and locate absent parents; establishment of paternity
Calculate estimated recovery
Recovery

e Debts due to program violations and misspent dollars

e Incorrect child support distributions

e Debt recovery referrals to State Controller

= Programs:

SNAP (Supplemental Nutrition Assistance Program)
TANF (Temporary Assistance for Needy Families)
Medicaid (recipients)

Child Care

Employment and Training Programs

Energy Assistance Programs

Child Support Enforcement

» 2 Investigation & Recovery Units (Las Vegas and Carson City)
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Cases Per Staff

Average Cases Per Field Services Position
March 2011
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Enhanced

Productivity

=
Sustainable Caseload per Position with
AMPS Fully Implemented
150 -
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‘-‘—Projected Average Cases per Position === Systainable Caseload per Position with AMPS Fully Implemented ‘
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Welfare and Supportive Services
Child Support Enforcement Program

State Administered and State & County Operated -- Serving
= 55000 Public Assistance Cases
= 56,000 Non-Public Assistance Cases

Eliminate Administrative 3 FTE's — B/A 3238 E613
= 2 positions will be absorbed by remaining staff
» 1 FSS 3 will impact IS Help Desk internal partner customer service

Eliminate CSEP Employment Assistance Program — B/A 3238 E660
Clients will be referred to TANF Employment Support Services & JobConnect

Eliminate CSEP Staff Co-Located with Clark County DA — B/A 3238 E661

» 1 Social service Manager 1
= Unit Management
= Community Outreach
= Federally Required Hospital Paternity for Out of Wedlock Births —improved from 47% to 63%

» 1 FSS Supervisor & 8 FFS Il — Support Payments & Collections Unit
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Welfare and Supportive Services
Child Support Enforcement Program Initiatives

» Implemented
» Performance Dashboard and Management Reports (Business Intelligence)
» Document Imaging and Work Flow (Compass)
» |mproved Electronic Interfaces (Vital Records and DETR)
» Enhanced Electronic Funds Transfer Requirement
» Employer Web Services (EWS)
» Customer Service Voice Response System
= County Outreach Programs & Special Projects Teams
= Enhanced Hospital Paternity Establishment for Out of Wedlock Births

> In Process

= Alternative Payment Options — Accepting Internet Payments

» Child Support Case Management Assessment (NOMADS)
= Produce an actionable maintenance & modernization plan utilizing existing resources
= Building on planned HCR Eligibility Engine NOMADS infrastructure enhancements
» Task Force Considering Next Incentive Funding Priorities
= Expanded Employer Web Services and Call Center
= Expanded Business Intelligence
= Expanded Compass Workflows
= Enhanced File-Net Records Management
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Child Support Enforcement

Data Reliability

. . . . . . . . Nevada Federal D.R.
FFY Line1 Line 2 Line 5 Line 6 Line 24 Line 25 Line 28 Line 29 PEP PEP Penalty
1999 Passed Passed Passed Passed Passed Passed Passed Passed N/A $0
2000 Passed Passed Failed Failed Failed Failed Failed Failed 62% $0
2001 Passed Passed Passed Passed Passed Passed Passed Passed 69% NR $0
2002 Failed Passed Passed Failed Passed Passed Passed Passed 62% NR $428,360
2003 Passed Passed Failed Failed Passed Passed Passed Passed 68% NR $856,719
2004 Passed Passed Passed Failed Passed Passed Passed Passed 63% NR $1,285,079
2005 Passed Passed Passed Passed Passed Passed Passed Passed 66% 66% $1,713,440
2006 Passed Passed Passed Passed Passed Passed Passed Passed 69.4% 69.4% $0
2007 Passed Passed Passed Passed Passed Passed Passed Passed 79.6% 79.6% $0
2008 Passed Passed Passed Passed Passed Passed Passed Passed 83.6% 83.6% $0
2009 Passed Passed Passed Passed Passed Passed Passed Passed 85.6% 85.6% $0
2010 Passed Passed Passed Passed Passed Passed Passed Passed 100.3% 100.3% * $0

Line 1 - Cases Open at the End of the Fiscal Year

Line 2 - Cases Open at the End of the Fiscal Year With Support Orders Established

Line 5 - Children in IV-D Cases Open at the End of the Fiscal Year Who Were Born Out of Wedlock

Line 6 - Children in IV-D Cases Open During or at the End of the Fiscal Year With Paternity Established or Acknowledged

Line 24 - Total Amount of Current Support Due for the Fiscal Year

Line 25 - Total Amount of Support Distributed as Current Support During the Fiscal Year

Line 28 - Cases with Arrears Due During the Fiscal Year

Line 29 - Cases Paying Towards Arrearages During the Fiscal Year

FEDERAL Total number of children in the 1V-D Caseload as of the end of the fiscal year who were born out of wedlock with paternity established or acknowledged
PEP CALCULATION Total number of children in the 1V-D caseload as of the end of the preceding fiscal year who were born out of wedlock

* Preliminary data pending federal acceptance.




CHILD SUPPORT ENFORCEMENT

Case Responsibilities

Public Assistance includes IV-A and IV-

E current and former cases.

*Washoe DA has enforcement responsibilities for Medicaid-only,

and former Medicaid-only cases

** Reno PAO has locate and establishment responsibility on

-only and former Medicaid-only cases
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Nevada Division of Welfare & Supportive Services
Child Support Enforcement Program
State Share of Collections (SSC)
Current Source & Use of Funds - Displayed as Millions
Governor Recommends (updated with FY11 Retained Collections Projections as of 03/09/11)

SFY10 SFY11 SFY 12 SFY 13
Actual Projected Gov Rec Gov Rec
Source of Funds
e State Share of Collections (SSC)* 4.5 4.9 4.5 4.5
Total Available Funds 4.5 4.9 4.5 4.5
Use of Funds
e Personnel, Operating and Administration 3.5 4.2 3.6 3.6
e System Enhancements including TIR's 0.1
e Transfer to 3228 2.0 1.0 1.0
e Reversion - 0.8 0.3 0.7
Total Funds Expended 3.5 71 4.9 5.3
e Beginning Reserve 3.6
e Funding Increase or (Deficit) 1.0 (2.2) (0.4) (0.8)
e Remaining Reserve 4.6 24 2.0 1.2
Unfunded:
Contingent Liability for Child Support Overpayments 0.7

*State Share of Collections (SSC) includes SSC RGL 4261 and the State's share of RGL 3340 $2 fee and RGL 3722 $25 fee
-Numbers do not tie to DAWN & NEBS work program year. This is for reference only.



CHILD CARE DEVELOPMENT FUND

(Actuals Through January 2011)
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Welfare and Supportive Services
Program Initiatives

» Child Care Assistance and Development Program Goals:
» Provides child care assistance to low-income families in support of employment
= Promotes health development and school success for children
» Shift in alignment with dual goals; dependent on Federal funding
» Caseload:
Children served per month: 8,254
Children under 6 yrs of age: 75% of total expenditures, 68% served
Children served in licensed care: 72%
Children cared for by relatives: 9%
Families receiving subsidy per month: 4,940
Clark County: 63% of all families served
Parents receiving assistance:
= 90% are single parents
= 39% have TANF as a source of income
= 87% employment purpose of care
= Average cost of care average: $397/month ($345 subsidy + $52 copay)
» Projected caseload and waitlist:
= NEON: 1,907
= At-Risk + Discretionary: 4,802
= Unserved: 3,309
» Elimination of 1 vacant FTE (Developmental Specialist) — B/A 3267 E607
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Delivering Childcare Services to Nevadans
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Nevada Division of Welfare & Supportive Services
Child Care Development Fund
SFY10 - SFY13 Current Source & Use of Funds - Displayed as Millions
As of 2/18/11
Includes updated vendor services cost based on FY11-13 caseload projections as of 3/9/2011
also includes 80% Subsidy Add Backs

SFY10 SFY11 SFY12 SFY13
ACTUAL PROJECTED GOV REC GOV REC
Source of Funds

e Child Care Development Fund (CCDF) - 25% of Previous FFY (1) 33.7 8.4 8.4 / 8.4
e Child Care Development Fund (CCDF) - 75% of Current FFY (1) 25.1 25.3 25.3

ARRA Stimulus Funds 8.4 5.9
* General Fund 8.5 7.7 2.6 2.6
Total Available Funds 50.5 47.2 36.2 36.3

Use of Funds
* Personnel 0.6 0.6 0.7 0.7
* Operating Expenses 0.9 1.2 1.0 11
e Mandatory Child Care 31.1 39.6 29.4 30.6
e Quality Initiatives 5.2 5.3 3.8 3.8
« Discretionary Child Care 5.1 7.2 3.1 3.1
* Administration & Program Support 1.4 2.4 1.4 14
» General Fund Reduction 0.0 0.0 0.0 0.0
Total Funds Expended 44.4 56.2 39.4 40.7
Beginning Reserve 10.4

Funding Deficit 6.2 -9.0 -3.2 -4.4
Remaining Reserve (2) 16.5 7.5 4.3 -0.1

Change from Leg App Remaining Reserve 5.8

FY09 actuals were 5.4M less than in Leg App S&U 5.4

Revenue Change from Leg App S&U 2.4

Biennial Caseload Change as of current contract commitments 0.2

Administrative & Operating change from Leg App S&U -2.0

(1) Current Year Grant excludes prior year grant balances.
(2) Remaining Reserve includes prior year grant balances.

Numbers represent budget accounts 3267, 3228, and 3233 and may not sum due to rounding
Leg -App budgets were based on contract commitments, not directly on caseload forecasts. Contract
projections were developed, to some degree, based on estimated caseload trends.

NOTE: CCDF Revenues reflect 75% of the current award and 25% of the prior year award in SFY11-13
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Nevada Division of Welfare & Supportive Services
Energy Assistance Program
Current Source & Use of Funds - Displayed as Millions
GOVERNOR RECOMMENDS

Includes Updated Client Payments Based on Caseload Projections as of March 10, 2011

SFY 2010 SFY 2011* SFY 2012 SFY 2013
Actual Projected Gov Rec Gov Rec
Source of Funds
EAP REVENUE
UEC Collections (1) 8.9 8.8 8.7 8.6
LIHEA Grant Awards - 25% of Previous FFY (2) 3.9 / 2.4
LIHEA Grant Awards - 75% of Current FFY (3) 18.7 11.7 7.4 7.1
Total Available Funds 27.6 20.5 20.0 18.1
Use of Funds
EAP EXPENDITURES
UEC Client Payments 8.0 10.1 7.9 7.9
UEC Admin/Program Expenditures** 0.9 0.5 0.8 0.7
LIHEA Client Payments 19.2 16.0 8.2 8.1
LIHEA Admin/Program Expenditures** 1.6 2.9 1.3 1.4
Total Funds Expended 29.7 29.5 18.2 18.1
EAP Remaining Balance
UEC Beginning Reserve 1.8
Funding Deficit 0.0 (1.8) 0.0 0.0
Remaining 1.8 (0.0) (0.0) (0.0)
LIHEA Carry Forward 9.6
Funding Deficit (2.1) (7.2) 1.8 0.0
Remaining 7.5 0.3 2.1 2.1
TOTALS 9.3 0.3 2.1 2.1

(1) 75% of Total UEC Revenue

(2) FY12 includes 25% of the FFY11 award -- $15.6M*.25=$3.9M; FY13 includes 25% of the FFY12 estimated award -- $9.8M*.25=$2.4M.

(3) FY11 includes 75% of the FFY11 award -- $15.6M*.75=$11.7M. FY12 includes 75% of the FFY12 estimated award -- $9.8M*.75=$7 .4;
FY13 includes 75% of the FFY13 estimated award -- $9.5*.75=$7.1M

Administrative Cap 10% LIHEA
5% UEC

*SFY 11 represents the planned expenditures not what is work programmed.
**Includes UEC and LIHEA Admin drawn directly into BA 3228 and 3233.
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